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　Many Japanese companies have strong 
genba-ryoku (real performance, or workplace 
capabilities) because they have established and 
maintained workplace systems for training 
workers on a long-term basis. Whether 
Japanese companies can continue this 
tradition will determine the future recovery 
of their business competitiveness. This article 
examines changes in production systems, job 
content and worker training systems that 
resulted from technological innovation and 
other factors, and describes how Approved 
Vocational Training Centers are important 
for training technical and skilled workers. 
This article focuses on the Utsunomiya 
Plant of Mitutoyo Corporation. Mitutoyo is 
a world-leading manufacturer of precision 
measuring instruments with a tradition 
emphasizing worker training. Mitutoyo 
products include micrometers, 3-dimensional 
coordinate measuring machines and other 
ultra-precision instruments; special facilities 
and equipment are needed for manufacturing 
such products. Sixty percent of their facilities 
and equipment are developed and produced 
in-house. Production-line workers fully use 
such advanced facilities and equipment. 
Workers themselves handle maintenance for 
such facilities and equipment to improve the 
utilization rate. Skill levels required at the 
workplace are high, and 96% of workers have 
one or more national trade skill certiﬁcates. On-
the-job training (OJT) programs are planned 
and conducted to shorten the time required 
for acquiring skills. Mitutoyo also works hard 
so workers learn additional skills.
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